CONG TY CONG HOA XA HOI CHU NGHIA VIET NAM

CO PHAN CAT LOQI Péoc lap - Ty do - Hanh phiic
S6: 145 /BC - CPCL TP.H6 Chi Minh, ngay 16 thdng 05 ndm 2025
BAO CAO

V/v Ban kiém soat bio cdo tai Dai hi ddng cb déng thwong nién nim 2025

Can cur Luat Doanh nghi€p, cac quy dinh nha nudc hién hanh;

Cin ctt Diéu 18 td chirc va hoat dong cua Cong ty ¢ phin Cat Loi;

Cin ctt Quy ché hoat dong ctia Ban kiém soat Cong ty ¢ phan Cat Loi

Can cur tinh hinh sén xuét kinh doanh va béo céo tai chinh nim 2024 cua

Cong ty cb phan Cét Loi da duogc Klem toan béi Chi nhanh Céng ty TNHH kiém
toan va tu van UHY - Chi nhanh TP.Hb Chi Minh.

Ban kiém so4t bao céo tinh hinh va két qua hoat dong ndm 2024 tai Cong ty
cb phan Cat Loi trude Pai hoi ddng cb dong mot sb van dé nhu sau:

I. Téng quan vé tinh hinh hoat ddng, thu lao chi phi ciia Ban kiém so4t.

1. Vé thanh phén. ;
Ban kiém soat gbm c6: 3 thanh vién.
- Ba: Tran Thj Anh - Trudng ban kiém soat
- Ba: P8 Thu Ha - Kiém soét vién

- Ong: Nguyén Tién Bic Nam - Kiém soat vién
2. Hoat d9ng ciia Ban kiém soat.
- Thye hién giam sat Hoi ddng quan tri, Giam dbc trong viéc quan ly diéu hanh

Cong ty, thuc hién cic cong viéc khéc theo quy ché hoat dong ciia Ban kiém soat, Diéu
1€ Cdng ty va cac quy dinh hién hanh;

- Thim dinh b4o c4o tai chinh 6 thang ddu nim va béo cdo tai chinh nim.
- Kiém tra viéc thuc hién céc quy dinh hién hanh cta nha nuéc tai Cong ty trong

cong tac hach toan ké toan, quan 1y tai chinh, d4u tu, kidm k&, chi phi, hop déng mua
ban nguyén phu liéu, cong ng..

- Kiém tra tinh tudn thi cdc quy dinh ctia Dai h6i déng c¢b dong, cia Hoi dong
quan tri Cong ty.

- Lam viéc va lap bdo céo hang quy, déng thoi c6 giri bdo cao cho Hoi dong

quan tri, Ban giam dbc Cong ty, bdo cao c6 phan tich so sanh va kién nghi mét s6 van
dé lién quan dén cong tac quan 1y tai chinh ctia Céng ty va cic cong tac khac.

- Tham du c4c cudc hop ctia Hoi dong quén tri Cong ty theo thu moi.

- Tham dy cic cudc hop san xuét trong thang va cc cudc hop ddt xuét khéc cta
Cong ty.

- Tham gia ¥ kién trong viéc lya chon Céng ty kiém toan bao céo tai chinh nam
cua Cong ty.

3. Thu lao va chi phi hoat d9ng ciia Ban kiém soat va tung thanh vién.
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Thu lao va cac lqiv ich khéc sau thué TNCN cta Ban kiém soat nam 2024 la:
1.632.103.074 dong cu the nhu sau:

- Ba: Trén Thi Anh: 1.079.801.874 dong
- Ba: P8 Thu Ha: 276.150.600 dong
- Ong: Nguyén Bic Tién Nam: | 276.150.600 dong

I Tong két cac cudc hop ciia Ban kiém so4t va cac kién nghi ciia BKS.
1. T6 chire cdc cudc hop.

Ban kiém soét hop trong nim va thyuc hién kiém tra gidm sét theo dtng chirc
nang, nhiém vu theo quy dinh cu thé.

- Ngay 01/02/2024, Ban kiém so4t 1ap bao céo hoat dong nam 2023 va béo
c4o tinh hinh san xuét kinh doanh ciia Céng ty nam 2023.

- Ngay 18/03/2024 Ban kiém soat tién hanh Thim dinh bao céo tai chinh nam
2023 cua Céng ty dd duoc kiém toan béi Cong ty TNHH Kiém Toan va Tu Vin
UHY - Chi nhéanh tai TP.HCM da phat hanh bo c4o kiém toan ngay 11/03/2024.

- Ngay 24/04/2024, Ban kiém soét 1p bao cdo nim 2023 trinh Pai hdi cb
doéng thudng ni€n nadm 2024.

- Ngay 26/04/2024, Kiém tra soat xét bao céo tai chinh Quy 1/2024, 1ap bao
céo cia ban kiém soat & trién khai ké hoach kiém tra, giam sat thong qua ké hoach
hoat dong ndm 2024 cia Ban kiém soét.

- Ngay 27/05/2024, Ban kiém soat hop ky 1/2024 véi ndi dung trién khai ké
hoach kiém tra, giam sat Quy II nim 2024 tai Cong ty.

- Ngay 19/07 va ngay 22/07/2024, tién hanh kiém tra tinh hinh thuc hién céc
Hop ddng mua ban nguyén vit liéu, céng cu lao dong, phu ting thay thé, tinh hinh
cong no, tiéu thyu san pham, chi phi 6 thang dau nim 2024 va tinh hinh thuc hién
Nghi quyét ctia Dai hoi dong cb déng va Nghi quyét ctia H6i ddng quan tri 6 thang
dau nam 2024.

- Ngay 22/07/2024, Ban kiém soat hop ky 2/2024 vGi ndi dung trién khai ké
hoach kiém tra, giam sat viéc thuc hién cic Nghi quyet ctia Hoi déng quan tri va céc
khoan myc chi phi c6ng ng, cac khoan dAu tu, vay vén ngan hang va céc quy ché 6
thang cubi nam 2024.

- Ngay 23/07/2024 Ban kiém soét 14p bao cdo két qua hoat dong ctia Ban
kiém soat va bao céo tinh hinh hoat d6ng san xuét kinh doanh 6 thing diu nim
2024 cua Cong ty.

- Ngay 15/08/2024 Ban kiém soét thdm dinh bdo cdo tai chinh 6 thing dau
nim 2024 cta Cong ty d3 dugc kiém toan boi Cong ty TNHH Kiém Toan va Tu
Vén UHY - Chi nhénh tai TP.HCM d3 phat hanh bdo cdo kiém toan ngay
08/08/2024.

- Ngay 28/10/2024, Ban kiém soat tién hanh kiém tra soat xét bao céo tai
chinh Quy I11/2024 va 14p béo cdo ctia Ban kiém soat.

- Ngay 18 va ngay 19/11/2024, kiém tra viéc thuc hién céc Nghi quyét cta
hdi dong quén tri, tinh hinh c6ng ng phai thu, phai tra, cac khoan déu tur, danh myc
tai san, vay von ngan hang va cac khoan muc chi phi dén T10/2024.
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- Ngay 19/11/2024, Ban kiém soat hop ky 3/2024 ndi dung xem xét cac véan
lién quan dén tinh tuan thi cua viéc thyc hién céc Nghi quyét ctia Hoi dong quén tri,
so4t xét mot s6 quy ché, quy dinh ctia Cong ty va trién khai gidm sat Qay 4/2024.

- Ngay 04/12/2024 Ban kiém soét 1ap bao hoat dong nim 2024 va xay dung ké
hoach kiém tra giam sat nam 2025.

Ngoai cdc cudc hop trén, Trudong ban tham du cac cudc hop véi Ban Giam dbc
va céc lanh dao phong ban vé két quia san xuét kinh doanh théng, quy, nim cia Cong
ty...Truéng ban kiém soat chuyén trach lam viéc tai Cong ty thuong xuyén trao ddi
nhimg thong tin qua dién thoai, email t&i c4c thanh vién trong ban vé tinh hinh hoat

dong san xuét kinh doanh ciia Céong ty.

2. Cac kién nghi ciia Ban kiém soit.

Sau céc dot kiém tra Ban kiém soat da c6 nhing kién nghi cu thé dbi voi Cong

ty trong cac bién ban lam viéc va hop trao doi truc ti€p két qua lam viéc.

IIL. Két qua giam sat cac hoat dong va tinh hinh tai chinh ciia Cong Ty.
1. Mt s6 chi tiéu tai chinh va két qua san xuét kinh doanh nim 2024 nhw sau.

1.1. Nhin xét vé tinh hinh tai chinh va két qua hoat dong san xuit kinh doanh.

Chi tiéu S$6 cudi nim S6 du nim Tz.l?g ¢ Tyle
. giam () +H-(%)
A Taisinnginhan | 1.841.282.095.680| 1.458.100.095.277| 383.182.000.403|  26,28%
1. Tién, twong duqn“gwgen | 32.039.406.447|  27.684.777.127| 4354629320  15.73%
2. Céc khoan BTTC ngin han A of _ 4 [ -] T
3. Cac khoan phaithu ngén han | 345.815.712.275| 313.239.003.133| 32.576.709.142|  10,40%
4.Hang ton kho 1.391.721.925.552| 1.094.837.436.546| 296.884.489.006|  27,12%
5. Tai san ngén han khéc 71.705.051.406|  22.338.878471| 49.366.172.935| 220,99%
B.Tai san dai han | 113.993.727.923| 114.004.244.254] - -10.516.331|  -0,01%
1. Cac khoan phai thu daihan 0 1.510.230.000|  -1.510.230.000| -100,00%
2.Taisancddinh | 110.498.801204| 24.862420.765| 85.636.380.439| 344,44%
3. Taisan d& dang dai han 105194216 | 87.548.356.984 | -87.443.162.768|  -100%
4. Pau tu tai chinh dai han 3.229.348.753 0| 3.229.348.753 :
5. Tai san dai han khac 160.383.750 83.236.505 77.147.245|  92,68%
Téng cong tai san 1.955.275.823.603| 1.572.104.339.531| 383.171.484.072| 24,37%
A. Ng phai tra 1.045.472.119.467|  692.896.043.507| 352.576.075.960|  50,88%
1. N ngén han 1.024.694.765.723|  692.390.048.425| 332304.717.298|  47,99%
2. Ng daihan | 20.777.353.744 505.995.082| 20.271.358.662| 4006,24%
B. Vén chii s hiru | 909.803.704.136| 879.208.296.024 30.595.408.112  3,48%
1. Vén chit s& hitu | 909.803.704.136]  879.208.296.024|  30.595.408.112 3,48%
2. Ngudn kinh phi, quy khéc 0 0 0 -
Téng cjng ngudn vén 1.955.275.823.603| 1.572.104.339.531| 383.171.484.072|  24,37%

(*)Chi chu: S0 liéu diu nam da dwoc diéu chinh hoi to theo T héng bdo két qua kiém todn
56 172/TB-KTNN ngay 28/06/2024 ciia Kiém todn nha nudc.

Vé tinh hinh tai chinh: Téng tai san, ngudn von cia Cong ty tai ngay 31/12/2024
14 1.955,28 ty tang so v6i dAu nam 2024 13 24,37% tuong tmg 383,17 ty.



A. Tai sdn.
a. Tai sdn ngdn han ting 26,28% twong irng 383,18 t§ chii yéu do:

Céc khoan phai thu ngén han ting 10,40% tuwong tmg 32,58 ty chi yéu do khoan
phéi thu khach hang ting 8,55% tuwong ung 26,66 ty do cac khoan cong ng ndy chua
dén han thanh to4n, tra trudc cho ngudi ban ting 3,68 ty; Tién va twong duong tién
ting 15,73% tuong tmg 4,35 ty; Hang ton kho ting 27,12% twong trng 296,88 ty do
viéc du trit nguyén vat liéu diu vao phuc vu san xuét truée tinh hinh khan hiém cling
nhur ting gi4 nguyén vt liéu diu vao; Mit khac tai san ngin han khic ting 220,99%
twong tng 49,37 ty chtt yéu do viéc ting Thué GTGT dugc khdu trir va giam cac khoan
phai thu Nha nuée.

b. Tai san dai hgn ndm 2024 la 113,99 ¢ twong dwong so véi ddu nim 2024 trong
do chi yéu do:

Chi phi xdy dung co ban do dang cia du 4n " Pau tw 01 M4dy in éng dbng 12
mau tich hop 02 cum sy UV" va du 4n "Dau tu 01 méy ép nhii tich hop dap ndi - cét-
bé phang ty dong" da hinh thanh tai san cb dinh 1am ting gid tri tai san cd dinh va gidm
chi phi xay dung co ban d& dang; Tang khoan dAu tu tai chinh gép vén thanh lap Cong
ty lién doanh - Cong ty trach nhiém hitu han Bao bi C&A 6,00 ty va ting du phong déu
tu tai chinh dai han lam giam 2,77 ty; Ting khéu hao tai san c@ dinh trong niam 2024
1am gidm 35,39 ty va thanh ly tai san c6 dinh khéng con dap tmg nhu ciu st dung 6,89
ty; Gidm céc khoan phai thu dai han 1,51 ty.

B. Nguén vén.
a. Ng phdi trd ting 50 88% twong veng 352,58 ty chii yéu do:

No phai trd ngin han ting 47,99% twong tmg 332,30 ty trong do: N¢ vay ngan
hang ting 107,83% tuong tng 334,67 ty so v6i d4u nam do viéc bd sung ngudn von
Iru dong phuc vu sin xuat kinh doanh; Céc khoan thué pha1 ndp tang 13,31% tuong
tng 1,67 ty: Mét khac céc khoéan phdi trd phai ndp khac gidm 5,57% tuwong ung 2,45 ty
chu y€u tir viéc gidm qu§ khen thudng , phuc lgi va ting phai trd nguoi lao dong ; Phai
trd ngudi ban giam 0,47% tuong tng 1,51 ty.

No phai trd dai han tang 20,27 ty so véi diu nam 2024 do viéc trich 18p Quy

phét trién Khoa hoc va Cong nghé 19,01 ty; Cling véi viéc ting nhan tién dit coc dai
han 1,27 ty. .

b. Vén chi sé hivu:
Vén chu s¢ hitu ting 3,48% turong ng 30,60 ty tir viée tich luy phan phéi loi

nhuan trong nim 2023 theo Nghi quyét dai hoi déng cd dong thudng nién nim 2024 va
vi¢e ting 1gi nhuan trong nim 2024,

Nhin chung co cAu ngudn vén tai thoi diém 31.12.2024 dam bao an toan cho
hoat dong san xuét kinh doanh ciia Céng ty; Trong nim 2024 lgi nhuin trude thué cua
Cong ty dat 190,29 ty; Céc khoan phai thu ting do doanh thu béan hang tdng; Khoan
vay von ngén hang tang dé bd sung vén luu dong; Hang tdn kho cudi nim tang do
Cong ty da sip xép diy manh hoat dong sén xuat va dy trir nguyén vét li¢u dau vao do
gid ting cao, Cong ty tiép tuc can dbi ngudn nguyén lidu dé phuc vu san xuét kinh
doanh cho phu hop.
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2.Bang két qua san xuét kinh doanh nim 2024 so v6i nim 2023.

=Ry —
K&t qua SXKD Niim 2024 Niim 2023 Tang( ())’ giam T({/l‘;
= o
1.Téng Doanhthu | 3.705.573.027.191 | 2.981.432.315.719 | 724.140.711.472 | 24,29
- Doanh thu ban hang |, 3:691.723.816.321 | 2.970.830.028.691 | 720.893.787.630 | 24,27
- Doanh thu HPTC 11.669.536.922 10.068.368.647 1.601.168.275 15,90
- Thu nhép khéc 2.179.673.948 533.918.381 1.645.755.567 | 308,24
2.Téng chi phi 3.515.281.029.313 | 2.800.843.810.678 | 714.437.218.635 25,51
3.Téng lginhufn trudc thué | 190.291.997.878 |  180.588.505.041 |  9.703.492.837 | 5,37
4. Chi phi thué TNDN hién hanh 40.062.909.036 36.612.042.229 3.450.866.807 9,43
S. Chi phi thué TNDN hoén lai . - - .
6.1gi nhuan sau thué 150.229.088.842 143.976.462.812 6.252.626.030 4,34
7. L4i co ban trén cb phiéu A 8929 230 | 4,67
8.86 ngan sach phaindép 235.895.366.141 161.881.737.127 | 74.013.629.014 45,72
9. S5 ngén sach da ndp 233.307.216.642 160.811.537.832 | 72.495.678.810 45,08
10.Tién lwong I | i
Téng qily luong thyc hién 100.066.625.020 93.387.808.473 6.678.816.547 7,15
- S6 lao d6ng BQ (ngudi) 298 302 @ 32
- Thu nhép BQ (d/ng/thang) 33.677.129 29.899.719 3.777.410 12,63

(YChi chi:So ligu @du nim @@ dwpc diéu chinh hoi to theo Thong bdo két qud kiém todn so
172/TB-KTNN ngay 28/06/2024 ciia Kiem todn nha nwdc.

3. Phan tich danh gia.
a. Vé hiéu qud san xuét kinh doanh ndm 2024 so véi nim 2023:

- Téng doanh thu nam 2024 1a: 3.705,57 ty dat 127,78% so véi ké hoach nam
2024 (2.900 ty); so v6i thuc hién nam 2023 (2.981,43 ty) tbng doanh thu ciia Cong ty
tang 24,29% twong Ung tang 724,14 ty dong, trong d6 chi yéu ting doanh thu tir hoat

®

dong ban hang.

- Téng chi phi nim 2024 1a: 3.515,28 ty so véi nam 2023 ting 25,51%, turong
ting ting 714,44 ty ddng do chi phi gi4 vén, chi phi tai chinh, chi phi ban hang va chi
phi quéan 1y doanh nghiép ting. Trong nim 2024 ty gia déng USD tang nhimg thang
cudi nam do tinh hinh lam phét toan ciu lam cho gi4 ca nguyén vét liéu dau vao ting
dAn dén gi von va chi phi tai chinh ting thém.

- Doanh thu hoat ddng tai chinh nim 2024 1a: 11,67 ty dong bao gbm 1ai tién goi
0,80 ty ddng, 13i chénh lé&ch ty gia 11,59 ty ddng, so v6i nam 2023 1a 10,07 ty dong
tang 1,60 ty ddng do chénh léch ty gia phat sinh trong nim.

- Chi phi tai chinh nim 2024 13 : 71,02 ty dong (chu yéu bao gdm cac khoan nhu
sau: (chi phi 13i vay: 19,12 ty ddng, 15 chénh 1éch ty gi4 trong nim 15,21 ty dong, chiét
khAu thanh toan: 33,92 ty dbng, du phong giam giad khoan diu tu vao Cong ty lién
doanh 2,77 ty); So v&i nam chi phi tai chinh 2023 14 53,79 ty dong ting 17,23 ty dong
chii yéu do chiét khiu thanh ton ting trong nim 2024 va chénh 1éch ty gia phét sinh
trong nam, d4nh gia lai s6 du cubi nam 2024 va khoan dy phong giam gia khoan dau tu
vao Cong ty lién doanh trong ndm 2024.
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- Téng lgi nhun truée thué nam 2024 dat: 190,29 ty so véi nam 2023 13 180,59
ty ting 5,37%, tuong (mg ting 9,70 ty ddng; So véi loi nhuin ké hoach nam (155 ty
ddng) tang 35,29 ty ddng twong tmg ting 27,78%.

Nam 2024 13i sut cho vay ciia cac Ngan hang da diéu chinh giam gép phan
giam chi phi 14i tién vay ctia Cong ty. Chinh sach m& cira hoi nhép kinh té tao didu
kién cho tinh hinh xuét khau ctia cc don vi thudc 14 diéu c6 nhidu khéi sic trong
thoi gian qua gitp lam ting san lugng ti€u thu san pham cia Céng ty. Tuy nhién
cudc xung dot vii trang gitta Nga va Ukraine bat hoa thuong mai M§ Trung; Cung
vé6i su bién dong dia chinh trj khu vuc tai mét s6 noi trén thé gi¢i dién bién phic tap
da anh hudng tiu cuc t6i tai chinh va thuong mai toan cau. Lam phat thé gi6i ting
cao, nhiéu nuéc thit chit chinh sach tién té, ty gi4 hbi doai cta dong USD tiang lam
ting chi phi dau vao anh hudng rit 16n t&i hoat dong san xuét kinh doanh cia Cong
ty do gié nguyén vat liéu dau vao ting cao. Pjc biét trong nhitng thang cudi nim, dé
dat dugc muc tiéu ké hoach da dé ra thi Cong ty can phai c6 ngudn nguyén vat lidu
du trit dau vao, can ddi chi phi san xuét cho phu hop.

Trude tinh hinh d6 tap thé Ban diéu hanh clng toan thé can bd cong nhan
vién Cong ty d doan két théng nhét trén moi mit cong téc, da nd lyc phén du thye
hién hoan thanh t5t cac chi tiéu san xuét kinh doanh nim 2024. Viéc xdy dung ké
hoach sét véi thuc t& hoat dong san xuét kinh doanh ¢6 hiéu qua, céc chi tiéu dat két
qua t6t so véi ké hoach dugc Hoi ddng quan tri giao trong nam .

b.Phan tich mét sé chi tiéu tai chinh.

STT Dién gidi Nam 2024 | Nim 2023 | Ting/Gidm
I |Vécociu nguon von
Ty suét cong ng phai tra/Tng ngudn vén (%) 53,47 44,07 9,40
Ty suét vén chia s& hiru/ngudn vén (%) 46,53 55,93 (9,40)
II |Vé kha ning thanh todn
Kha ning thanh to4n ng ngén han (l1an) 1,80 2,11 0,31)
Kha ning thanh toan nhanh (l4n) 0,44 0,52 (0,08)
III |VZé dp sinh 16i ciia vén kinh doanh
Ty sudt LN trude thué so véi doanh thu (%) 5,15 6,08 (0,93)
Ty suét LN sau thué so v6i doanh thu (%) 4,07 4,85 (0,78)
| Ty suét LN sau thué/VCSH 16,51 16,38 0,13

(*)Chi chii: S5 ligu déu nim di duwgc didu chinh hoi té theo Thong bdo két qua kiém todn
s0 172/TB-KTNN ngay 28/06/2024 ciia Kiém todn nha nuée.

Ty suét ng phai tra trén ngudn vén tai thoi diém 31/12/2024 13 53,47% ting
9,40% so véi nim trude, cho thay nghia vy thanh toan tdng hon so véi nam 2023.

cho thy Céng ty van dap img tét kha ning thanh toan ngin han.

Hé s6 thanh toan hién thoi ngin han ndm 2024 13 1,80 14n giam 0,31 1An va > 1




7

H¢ s6 thanh toan nhanh ctia Cong ty dén 31/12/2024 14 0,44 14n gidm 0,08 14n so
v@i cing ky ndm trudce, tuy nhién kha ndng thanh toan nhanh ciing nhu cidc khoan thanh
toan dot xut khac ciia Cong ty tuong d6i 6n dinh.

Kha ning thanh toan ng dén han cta Cong ty luén dugc dam bao. Céng ty thanh
toan ding han cic khoan vay, khéng c6 ng phai trd qua han tai thoi diém cudi ky nim
2024.

Ty suét lgi nhudn trude thué so véi doanh thu nam 2024 1a: 5,15% giam 0,93% so
v6i cing ky nam trudc, nguyén nhan do téc o ting doanh thu nhiéu hon so véi tbe do
tang lgi nhuén trude thué.

c. Danh gia hiéu qua hoat dpng ciia Cong ty

Trong nim 2024 hoat dong san xuit kinh doanh cia Cong ty dat hiéu qua t6t, ty
suét loi nhuén sau thué trén vén chi s& hitu dat 16,51%, no phdi thu qué han & muc
thp, khong c6 ng phai thu kho doi, khéng c6 no phai tra qua han trong nim, tinh hinh
tai chinh ciia Céng ty 6n dinh.

IV. Két qua giam sat d6i v6i thanh vién Hoi ddng quan tri, Giam doc diéu hanh va
cac can by quan ly.

1. Viéc tuiin thi quy dinh hién hanh va thwe hi¢n cdc quyét dinh ciia Pai hi dong
cé dong, ciia HPQT:

Trong nim Coéng ty d ban hanh 20 Nghi quyét ciia Hoi df”)ng quan tri (Danh
sich cic Nghi quyét da dugc Hoi ddng quan tri cong bd tai Bao céo sé 54/BC-CPCL
ngay 22/01/2025 vé tinh hinh quén trj Céng ty c6 phan Cét Loi nim 2024.

Hoi déng quan tri dd tich cuc trién khai cac Nghi quyét cia Pai hoi dong cb
déng, Giam dbc da nghiém tic thuc hién va tich cuc trién khai cac Nghi quyét cia Hoi
déng quén tri trong nam.

2. Céng tdc té chiec hop va ban hanh Nghj quyét

Hoi déng quéan tri d& nghiém tic td chirc cac phién hop thudng ky bing nhiéu
hinh thirc nham vach ra céc chu truong dung din cho Céng ty hoat dong ding hudng
va c6 hi¢u qua.

3. Cong tdc diéu hanh Céng ty

. Gidm dbc da td chir trién khai thuc hién &t nhitng ndi dung ctia Nghi quyét,
Quyét dinh ctua Hoi déng quan tri Cong ty va nghiém tic thuc hién céc kién nghi cua
Ban kiém sot.

4. Ddnh gid két qua hoat dgng ciia HPQT, Ban Gidm Pic.

- Tuén thu dting phép luit, diéu 18 Cong ty.

- Thue hién t&t Nghi quyét Pai hoi déng cb dong.

- Hoan thanh 6t c4c chi tiéu san xuét kinh doanh trong nam 2024.
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V. Bio cdo danh gia sw phdi hgp hoat dong giira Ban kiém soat véi Hoi dong quan
tri , Giam doc didu banh va C6 dong.

- Ban kiém soat da phdi hop chat ch& véi Hoi ddng quan tri, Ban giam dbc trén
tinh thin xay dung hop tic, thé hién trong cic cudc hop ciia Hdi ddng quan tri c6 Ban
kiém soat tham dy. C4c nghi quyét cia Hoi ddng quan tri déu dugc chuyén sang Ban
kiém soat dé Ban kiém soat theo di viée thyc hién cac Nghi quyét ctia Hoi déng quan
trj va diéu hanh ctia Ban giam déc.

- Thudng xuyén phdi hop cing v6i Hoi ddng quan tri, Ban giam déc khi trién
khai thuc hién Nghij quyét ciia Hoi ddng quan tri dén cac phong ban, cac cd dong trong
ciing nhu ngodi cong ty nhu hoat déng san xuit kinh doanh, lya chon Cong ty kiém
toan doc 14p, du kién chia cb tirc, chudn bi t chirc Pai hoi ... dé thuc hién tdt Nghi
quyét cia Hoi ddng quan tri da d8 ra.

- Thudng xuyén trao dbi cung Hoi ddng quan tri, Ban gidm ddc trong viée tuin
thu céc chinh sdch ché do tai chinh, cling nhur viéc tuén thit Didu 18, Quy ché trong hoat
dong cia Cong ty.

VL Phwong hwéng hoat ddng ciia Ban kiém soat nim 2025.

1. Kiém tra giam sat viéc t6 chirc hoat dong kinh doanh, thyé hién nhiém vu quan
1y ciia Hi ddng quan tri, didu hanh clia Ban giam déc thong qua viéc danh gia hiéu
quéa hoat dong ciia doanh nghiép va két qua hoat dong ctia Hoi ddng quan tri, Ban
giam dbc.

2. Xem xét viéc thuc hién myc tiéu nhiém vu dugc giao, chién lugc, ké hoach san
xuét kinh doanh hang nam . Xem xét tinh hinh quén trj tai chinh Céng ty.

3. Kiém tra giam sét viéc chip hanh cac Nghi quyét, quyét dinh ctia Chu s& hitu,
Hbi ddng quan tri, diéu 1 Cong ty.

4, Ting cudng cong tac kiém tra, gidm sat moi hoat dong cia Cong ty va hoat
dong ctia doanh nghiép c6 vén gbp ctia Cong ty théng qua ngudi dai dién.

5. Kiém tra tinh hinh quan ly, str dung v6n, phan phdi thu nhap, trich lap va st
dung céc qily. '

6. Thuc ‘hién kiém tra, giam sat cac ndi dung khac theo chirc ning, nhiém vu cia
Ban kiém soat.

Trén d4y 1a bao céo két qua va tinh hinh hoat dong san suét kinh doanh cua
Cong ty trong nim 2024 va phuong huéng hoat dong cua Ban kiém soat nim 2025
kinh trinh Pai hoi dong cb d6ng thudng nién.

Thay mit Ban kiém soét t6i chan thanh cam on Héi ddng quén tri, Ban diéu
hanh va cac Phong ban chirc niing cé lién quan cliing Quy cb déng di luén ddng
hanh tao diéu kién cho Ban kiém soat thyuc hién t6t nhiém vu ctia minh.



9

Xin chiic Quy cb6 déng nhiéu-sic khée va thanh dat, chic dai hoi thanh

cong./.

Noi nhin:
-HbQT;
-BGD;
- Cac phong ban;
- Cb dong;
- Luu: VT, BKS.

TM. BAN KIEM SOAT




