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1. MOi trudrng hogt ttQng sfrn xu6t kinh doanh nim 2024

NAm 20241d mQt ndm c6 nhi6u bi6n itQng, cuQc Xung ttQt Nga-Ukraine vi c5ng thdng

. chinh 4 t4r Trung D6ng v6n ld mi5i lo ng4i lon, anh huong tr.uc titip tltin s1r 6n tfnh tintr tii
vi chinh tri tr€n toan thi5 gi6i. Canh tranh chiiSn lugc giiia cdc nu6q lcm nhu My - Trung <td

i rl i .a , agfly ra c6c vdn tI6 nghiOm tr-ong cho chudi cung rmg vd thuong m4i todn cdu.

Kinh tti Viet Nam tnng tru6mg 1ft6 tong ndm2024 (GDP tfung7,}SYo), nhrmg ti€u dring

trong nu6c ting chfm, tj, giir USDA/ND biiin ttQng theo chi6u hudng t5ng tu Qu! 2/2024
(tdng ktroi'ng SVo so voi dAu ndm), anh huong khdng nh6 t6i tdng chi phi <tAu vdo cria C6ng

ty lfii hAu hiit c5c nguy€n vft liQu chinh cria Cdng ty chri yi5u nhfp khAu tir nudc ngodi.

Ngodi ra, nIm 2024 nu6c ta cdn chi.u anh huong boi thi6n tai vd bitin <tOi khf hfu ilac

biet h anh hudng cria con bdo Yagi M eny thiet hAi lon v€ kinh tti, xd hQi gdy hu h6ng co sd
ha t6og, kho bdi, nhi xuong .. . tai khu vuc phia Bfc vd Bic Trung Bg hm cho ho4t d6ng sin
xu6t va pnan phdi, luu thdng hdng h6a, logistics trong nudc gflp rhtnhi€u 1fi6 1fi5n. ViQc ndy
cfing phen ndo inh huong dtin qu6 trinh vdn chuy5n, ti€u thU hang h6a cta Cdng tv il6i voi
ciic don vi thuric 16 Mi€n Bic.

Trudc nhimg bii5n <IQng cria ndn kinh t6 trong vd ngodi nu6c, nganh thudc l|nSichung
vd nQi tai Cdng ty n6i ri6ng cfing khdng ndrn ngodi sU anh hu6mg n€u tr€n. M[c di v\y, c6rc

don v! san xu5t thuiSc H ctiiSu dd thlrc hiEn nhi€u biQn phrlp quan $, ti6t giAm chi phi sfur xu6t,

t$p trung dim bio ch6t luqng san phim, ting cudrng cdng ticphStffie" thi trucrng de gifr viing
vd m& rQng thi phen.

Ca thi truong nQi ti6u vd thi truong xu6t Hrau trong nim cria c6c don vi thuiSc h iti6u tdng

trudng gt ip day manh s luqng cria COng ty fiong nfum2}24tdng cao hon dU kii5n kti ho4ch,

ddy chinh ld $ do lcm nh6t a6n tOi doanh thu trong n[m ting 24Yo sovoi cing ky n[m trufc.
Trudc U6i cann vd tinh hinh chung cria ngdnh thu6c 16, Cdng ty cflng c6 nhfing thuin lqi

vd kfi6 khtu cu thti nhu sau:
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- Kinh tC VietNam hQi nhfp kinh t6 ngdy cang sdu rQng tinh hinh xu6t kh6u cria c6c dcm

vi thu6c 16 tti6u c6 s1r tdng tru&ng tl5t, dr d6 t6c dQng tr.uc ti6p t6i tinh hinh ti6u thp cria
^^ -1.Cong ty d6i v6i c6c mflt hdng phlr liQu.

- D6i v6i thi truong trong nudc nim vla qua, nhd nudc tii5p tpc dAy manh ho4t dQng
.iphdng ch6ng thu6c 16 lflu vd c6 c6c biQn ph6p tuy6n truy€n, ki€m soSt c6c 1o4i thu6c 16 cli€n

tri vd thu6c 16 ldm n6ng girip cho thi trudng nQi ti6u dugc phAn ndo cii thiQn vd ting trucrng

tot.

- LAisuAt cho vay cria ngdn hang git 6n dinh tao tli6u kiQn thufln lgi cho viQc sip xi5p day

m4nh ho4t dQng sin xu6t vd dg tril nguy6n liQu dAu vdo.

- Vdi loi th6 vC m4t ch6t luqng cflng nhu gi6 thdnh cria sdn phAm, C6ng ty dd'c6 th6m
r.Xnhi€u m[t hang m6i cirng v6i sg duy tri cria nhtng m4t hang dang s6n xudt dd gifr cho san

lugng cria C6ng ty lu6n 0 mric 6n ilinh vd t6ng truong.
- BOn c4nh d6, c6c chucrng trinh rIAu tu ttangbi m6y m6c thitit bi m6i eOi vOi 01 m6y in
i r\6ng il6ng 12 mdu vd 01 mhy 6p nhfl-cdt-b€ phdng cria Cdng ry dA hoan thdnh vd dua vdo

khai th6c, girip Cdng ty b6 sung ndng lgc s6n xuht, dirprmg kip thdi nhu cAu ttat hdng trong
" cut5i ndm 2024.

> Kh6 khln:

- Xung elQt Nga-Ukraine vd cdng th[ng chinh tri tpi Trung DOng ldm gia tdng chi phi
ndng luqng, logistics, gi6 xdng dAu tdng, ctng nhu ldm cho gi6 c6 nguyOn liQu dAu vdo cho

ho4t dQng sin xu6t biiSn dQng m?nh gdy kh6 khdn cho vi6c nhQp khAu nguy€n liQu dAu vdo

cria Cdng ty.

- Cdc cuQc dinh c6ng dd vd dang di6n ra 6 c6c cing lcm O Chdu Au ldm gia tdng th6m

su gi6n do4n v4n thi daphucrng thric vd cdc ktit nOi ttl ducrng bQ, ducnrg sit d6.t cic chng

bi6n. Ngodi ra ho4t tlQng dinh c6ng cflng li6n tgc di6n ratqi c6c chngBd d6ng Hoa Kj'vd
cta cdng nhdn ducrng s6t d Canada cflng 6nh huong dtin chuSi cung ring hang h6a todn cAu.

Nhrng diAu ndy ild 6nh huong tryc ti6p dtin viQc nhflp khAu c6c nguyOn vflt liQu dAu vdo

cria COng ty v6i da phdn ld hdng h6a nhflp kh6u, Cdng ty ddbdt buQc ph6i chri tlQng iti€u
chinh tdn kho tdng cao, tl6ng thdi d6n di5n chi phi nhfln hdng tdng c10t bi6n trong mQt s6

thoi ditim. 
'

- Cdc chfnh s6ch vA ki6m so6t thu6c 16 ngdy cdng nghiOm ng[t, vdi viQc tdng cudmg thui!
.ivi c6m quing c6o, tuy€n truy€n vO t6c hai cria thudc Ll. BOn c?nh d6, c6c s6.n phdm thay

thti xu6t hiQn ngiy cang nhi6u: thu6c 16 tlign tri, vi6n ngfun nicotin,... thu hrit s6 luong lcm

tl6i tuqng ti6u dung tr€ tu6i d6n di5n xu huong gi6m hrit thudc 16 truy6n thdng vd tim kitim
c6c s6n phAm thay thti nhu thu6c 16 tliQn tu.

2. K5t qui sin xuft kinh doanh nim 20242

-. A.K€t qu6 s6n xudt kinh doanh tinh den thdi diem 3l-12-2024, C6ng ry da thgc hiQn nhu
sau:
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T6ng doanh thu :

NQp ngfrn sfch
(VAT & ThuG TNDr$

Lgi nhufn tnnfic thu5

Lgi nhuin sau thu5

Kim ng4ch xuft nniu

Kim ng4ch nh$p khf,u
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2.981.432

129.109

180.s89

143.976

r.799

75.587

Thqc
hiQn2024

So sinh (7o)

*r#* 
2o24t2o2s

4=312 5:3/1

l27,8%o 124,306
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7.1 Sin xuit :

+l- Cdy ttdu lgc (quy tt6i) TriQu cdy 20.566 19.342

- ci6y sip c6c losi Ti.r' 2.473 2.465

- Nhen in (quy tt6i) Tri€u td 2.494 2.380

7.2 Ti6u thg :

rt- Cdy tliiu lec (quy tt6i) TriQu cAy 20.520 19.342

2.515 2.465

2.490 2.380

203.987 170,00 158,070

190.292 122,8o/o 105,40

150.229 l2l,2"A l04,3Vo

1.588 610,9%o 88,3Yo

Ill.293 116,5%0 147,2o/o

72.23I ll4,9o/o I08,loA

2.854 ll5,8o/o ll5,4%o

2.934 l23,3Yo 117,60

22.178 lI4,70A l0&,lyo

2.826 tt4,6yo ll2,4yo

2.869 l20,5Yo lls,2%o

th6ng bdo k€t qud ki€m

'=
I
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- Gi6y sfp c6c logi Tan

-Nhen in (quy <16i) Tri€utd

Ghi chil: Sii tt/u ndm 2023 ild duoc diiu chinh hat tii theo

tudn sd 172/TB-KTNN ngay 28/06/2024 cila KTNN.

Trong ndm2024, Cdng ty d1t dugc ktit qua san xu6t kinh doanh nilm2024 tdt hon so
.. r I t a /voi ke ho4ch,'c6c chi tieu vC doanh thu, lgi nhuan vi nQp ngdn s6ch t16u tdng so v6i kO hopch

dA ra vd so v6i ctng kj', cp thiS:

Tdng doanh thu <Iat I27,8yo k6 ho4ch; tdng24,3%o so voi tfuc hiQn cung lc}.

L-oi nhuAn trufc thui5 dat 722,8oh kiS ho4ch; tdng 5,4 /o so v6i tfurc hiQn cung ky.

San luqng tiOu thg cria 03 nh6m san phAm chinh cU th.5 nhu sau:

o Nh6m giSy s6p dqt ll4,6Yok6 hoach, tdngl2,4Yo so voi cung ky.

Nh6m cdy diu lgc it4t lI4,7Yoki5 hoach, tdng ,IYo sovdi ctng hj,.

Nh6m nhdn in il4t l20,5yo so voi kii hoach, tdngI5,2Yo so voi cung ky.

o
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l. Cd tttic

Trong ndm2024, Cdng ty de chi tri cO tric bd"g ti€n voi t! lQ 40% fi6n vdn tliCu lQ

tuong rmg 104.830.332.000 <liing tt lqr nhuAn rrilm2023 dugc chia ra ldm hai dqt thanh to6n:

Dqt I vdo ngdy 28/02l2024vort'i l. li $%; dqt2 vdo ngdy 27l06l2024vort'i lC h 25YotrEn

viSn di€u lQ.

Cd phi6u cria COng ty duo. c ni€m yettpi Sd Giao dich Chimg khofn Thdnh ptrO HO Cni
Minh v6i md chimg khorln "CLC", C6ng ty ddtfurc hiQn tdt nhihrg quy dinh cria nhd nudc

eOi vei mQt doanh nehigp ni6m yiSg cOog bti ttrOng tin chinh x6c vdr ki.p thoi, thgc hiQn <Idy

dfi fi6ch nhiQm eOi vOi cO dOng vC quyeo tqi vn cd tuc.

Co cdu cA dnng, thay ilfri viin ildu tw cfia chrt st hfru:

a. Cd phin t4i3ltl2t2D24
-i 

lr- Tdng s6 lugng cd phi6u dang luu hdnh:

+ CO phitiu phd th6ng:

+ CO phii5u uu dAi, kfi6c:

+ CO phitiu dugc chuyih nhuo,ng t.u do: 26.207 .5$ c6 phitiu.

+ CO phii5u han chti chuy6n nhuong:

- Menh giri c6 phiiSu:

b. Co cfu c0 itdng

26.207.583 cO phiiSu.

26.207.583 c6 phi6u.
i r.l

co prueu.

cd phitiu.

1 0.000 tl6ng/c6 phiiiu.

- Th6ng tin chung vA co cfu cO ttdng tU 12/05/2025:

stt Lo4i hinh c6 d6ng
Sd lugmg cd

il6ng
Sti cd phi6u sO hfru

Ty le sO hfru
(%)

L Trong nrnfc 733 25.67r.946 97.96

I Cd ddng rcne 5%) J 16.362.120 62,43

2 C6ng tloan I 7.t77 0,03

J Cd ddng kh6c 729 9.302.649 35,50

Ngudi nQi b0 Cdng ty 7 2s3.92s 0,97

CA nhen 715 7.980.992 30,45

TO chric fiong nu6c 7 t.067.732 4,08

II. Nnfrc ngoii 77 535.637 2M
I CAnhan 60 19s.292 0,74

2 T6 chric 17 340.34s 1,30

810 26.207.583 100.00



- Th6ng tin chi ti6t vC c6 ddng lon:

stt TGn c6 il6ng Dia chi
^^ 7 ,.x
DO CO pnleu

s& hfru
Ty le sO hfru

(%)

I
Tdng cdng ty Thui5c H
Vi€t Nam

Sti 30, Phti Nguy6n Du,
Phucmg Nguy6n Du,

Qufln Hai Bd Tnmg, TP.

He N6i.

13.366.080 51,00

2
Cdng fy TNHH MTV
Thutic 16 Sdi Gdn

Khu CN Vinh LQc, Vinh
LQc A, Binh Ch6nh, TP.

HCM.
r.672.s40 6,38

3
Bd Trdn Thi Thanh

Thfy Qu0n 10, TP. HCM. r.323.500 5,05

T6ne c6ne 16.362.120 62,43

2. Tinh hinh tiri chinh
a. Tii sin:

' Don vi tlnh: trigu d6ng

Ghi chil: Sil neu ddu ndm dd duqc diiu chinh nai ta theo th6ng bdo k€t qud kiAm todn

s6 L72/TB-KTNN ngay 28/06/2024 cfia KTNN.

T6ng gi|tritii sin C6ng W t+i3lll2l2024 dqt 1.955,28 fj'd6ng, tlng so v6i dAu n6m

2024liL24,37yotucrng tmg383,l7 ff ddng, trong d6:

- Tdi sin ngin hpn tdng26,2SYotuongimg 383,18 tj' tt6ng chri y6u do:

3
a

B

Chi tiGu
Sd cu6i
nim

s5 aAu
nim

ChGnh lQch

Gi6 tri o/o

A. TAI SAX XCAN HAN 1.84r.282 1.458.100 383.182 26,28

I. Ti6n vd c6c khoan tuong <lucrng tiAn 32.039 27.685 4.354 15,73

II. C5c khoan dAu tu tdi chinh ngiin hpn

III. C6c khoin phdi thu ngan nan 345.816 3r3.239 32.577 10,40

IV. Hdns t6n kho 1.39r.722 1.094.837 296.885 27,12

V. Tei sdn ngin h4n kh5c 71.705 22.339 49.366 220,99

B - TAI sAx IAT HAN r13.994 r14.004 (10) (0,01)

I. CAc khoan phii thu ddi h4n 1.510 (r.s 10) (100,00)

II. Tdi san c6 dinh r10.499 24.863 85.636 344,43

III. Tdi sin do dang ddi hpn 105 87.548 (87.443) (99,88)

IV. C6c ktroan dAu tu tdi chinh dii han 3.229 3.229

V. Tei san dii h4n kh6c l6l 83 78 93,98

roNc CQNG rAr sAN 1.955.276 1.s72.104 383.172 24,37
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+ Hdng t6n kho tdng27,l2Yo tuongimg296,89 tf <t6ng do vi€c dU trft nguyOn vflt li€u
t.phuc vU sdn xudt cflng nhu viQc tlng gi6 nguy€n vflt liQu;

+ Tdi san ng8n han kh5c tdng220,99Yo tuongung 49,37 tf tl6ng chri yi5u do viQc t[ng
Thuti GTGT dugc kh6u tru vd gi6m c6c khoin phdi thu Nhd nudc;

+ Cdckho6n phii thu ngin h4n tdng l0,40Yotuongimg32,58tf tt6ng chri yiiu do khoan
phii thu kh6ch hdng tdng8,55Yo tucrng img26,66f <t6ng do ciic khodn cdng no ndy chua d6n
h4n thanh to6n vd mQt s6 kh6ch hang ilang kh6 khdn vC tai chinh dan d6n mQt s6 kho6n cdng
no chua thu h6i ching h4n;ffhtru6c cho ngudi ban tdng 3,68 ti rt6ng;

+ TiAn vd tucrng duorig ti6n tdng 15,T3Yotucrng tmg 4,35 t'j r16ng.

- Tdi sin ddi h4n dqt 113,99 t'j ct6ng tuong tlucrng so v6i d6u ndm 2024,trong d6:

+ Chi phi xAy dUng co b6n d& dang cria dg 6n "DAu tu 0l m6y in 6ng tl6ng 12 mdu tich
hqp 02 cum s6y UV" vd dp 5n "DAu tu 01 m6y 6p nhfl tich hqp d{p n6i-cit-bti pheng t1r dQng"
da hinh thenh TSCD ldm tdng gi6tri TSCD vd gi6m chi phi x6y dpg co bin dd dang;

+ Tdng khoan iIAu tu tdi chinh g6p v6n thanh lap Cdng ty 1i6n doanh - Cdng ty TNHH
Bao bi C&A6,00 tji ttdng vd t[ng dg phong ddu tu tdi chfnh ddi han ldm gi6m 2,77 ty rl6ng;

tt A+ Tang khdu hao TSCE trong ndm 2024ldm gi6m 35,39 fj' tt6ng vd thanh ly TSCD
kh6ng cdn d6p img nhu cAu sri dUng 6,89 ti tt6ng;

+ Gi6m c6c khodn phii thu ddi hAn 1,51 bi il6ng. :!

b. Ng phii tri vir ngudn v5n

Ghi chil: Sii neu diu ndm dd duqc diiu chinh nai tA theo th6ng bdo ki* qud ki6m tudn

Don vi tfnh: triQu d6ng

Chi tiOu
Sd cu6i
nim

Sd diu
nim

Ch6nh lpch

Gi6 tri ,h

A - Ng pnAr rRA r.045.472 692.896 352.576 50,88

I.Nq ngdn h4n 1.024.695 692.390 332.305 47,99

II. Nq ddi han 20.777 506 20.271 6,r3

B . VON CHU SO HIIU 909.804 879.208 30.596

I. V6n chri sd hiru 909.804 879.208 30.596 '/ 3,48

TONG CONG NGUON VON 1.955.276 r.572.104 383.r72 24,37

s6 172/TB-KTNN ngdy 28/06/2024 cila KTNN.
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Co cfu ngudnv6n C6ng ty t4r3l/12/2024 nhu sau:

- Nq phai tri ting 50,88% tuong tmg352,58 tf <tdng chri yiSu do:

+ Ng phai trn ngin han tdng 4T,ggyotuong tmg332,31 tf tl6ng trong d6: Ng vay ngdn
hang tdng 107,83o/otuongimg334,67 fj tl6ng so v6i dAu ndm do viQc b6 sung nguiin vi5n luu
tlQng phUc vU san xu'5t kinh doanh Cilckhoan thui5 phai nQp tnng l3,3lyotuong img 1,67 ty
tl6ng; M[t khr[c cic khoi.n phni tr6, phni nQp khrlc giAm 5,57yo tuong {mg2,45 tf <tdng chri
ydu tu vi6c giim Qu! khen thu6mg, phric lqi vd tdng phii trn nguoi lao tlQng; Phai fta ngudi
b6n gi6m 0,47yotuong rmg 1,51 tf tl6ng.

+ No phii tra dai han tdng 20,27 ff <16ng so voi d6u ndm 2024 do vi-ec trich l$p Qui phft
tritin Khoa hgc vd C6ng nghQ 19,01 tf tl6ng; Cung v6i viQc tdng nhAn ti6n ttflt cgc ddi h4n
1,27 ti rl6ng

- Vi5n chri sd hfru tnng 3,4}yotuong rmg 30,60 t'j' tl6ng tu vi6c phan ph6i loi nhudn nflm
2023 theoNghi quy6t DTDCD thudng ni}n2024 vd vi€c tiing lqr nhufln fiong ndm2024.

Trong ndm2024, C6ng ty ddthUc hiQn cdng t6c ttdu tu trang bi mrfy m5c thitit bi, cii t4o

co sd vQat chitphuc vg cho nhu cdu san xu5t kinh doanh cu thO nhu sau:

Hoin thanh lilp diat 01 mriy in iing <t6ng 12 mdu tfch hqp 2 cgm s6y UV, t6c d0 250

mdt/phirt, mor l00o/o rld dua vdo v4n hdnh khai th6c trong Qui IIi 2024. fniet bi m6i
duavdo sinxu6t tld gtup Cdng tyndng cao ning luc sdn xt6t, giatdngsin luqng tt6ng

thdi <tr[p rlng nhu ciu chring lopi san phAm ngey cd'ng da dang cria cfc kh6ch hang d6i
" rLvoi san phem in bao bi thudc 16.

- Hodn thdnh lip <t[t 01 mriy 6p nhfi tich hqp dgp nOi-cft-b6 pheng t.u dQng, m6i l00Yo,

cfing tIfl dua vdo van hanh khai thfc trong Qui II/ 2024, girip C6ng ty ttat dugc mgc

ti6u vA &iu tu chi6u sdu, ddi moi c6ng nghe, ndng cao ch6t lugng cfing nhu gi6 tr! san
ripham in, c6 tmg dUtrg crlc hiQu mg in 6p nhfl.

- Trong nilm2024, Cdng ty de tri6n khai cdng trinh ci,i tpo hQ th6ng <li€u hda nhiCt <10 tai
Phen xu6mg Cdy tliu lgc. HiQn tAr tton vi thi c6ng tI6 ti6n hanh lip ttflt xong, dua vio sir
r rl - r

dUng tldu n[m 2025 vd sE hodn tdt nghipm thu trong qa! I/2025.

- Cdng tiic cdng nghQ thdng tin vi chuyCn eOi sti dang ttuoc c6ng ty tfurc hiQn mQt cSch

cU th,5 vi todn diQn, nhim tlng cudng higu quf, san xu6t ve quan ly:

. Tri6n khai phen mdm s6 h6a san xuft FASF t4i hai phan *fug, phen mdm cho

ph6p tU tlQng h6a todn bQ qu6 trinh san 
"u6t, 

tu viQc kii5m sorit nguy6n liQu diu
vio dtin theo d6i cfrc giudoqn sf,n xuSt vi quan $ chSt hqng san phAm theo thoi
gian c.
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o Tich hqp phen mCm bio tri bio dudng tfritit Ui CMMS (Computerized

Maintenance Management System) nhdm theo ddi vd quan ly tinh trang ho4t ttQng,

tinh trang b6o ti ctn circ miiy m6c san xuit.
o BOn c4nh d6, Cdng ty tlep tgc dang frong giai tlo4n chuAn bi lry lu0ng tl6 trien

tfiai phdn m€m quan ly kho th6ng minh WMS, mQt bu6c ti6n quan tro.ng trong
viQc hodn thiQn hQ th6ng c6ng nghQ th6ng tin de gftip kiem so6t t6t hon lugng
nguy€n phg lipu tdn ktro, tOi uu h6a quy trinh nhfp xu6t ve theo ddi hang h6a mQt

c6ch chflt ch6.

- Tii5n henh tl5nh gi6 t6i chimg nhan hQ th6ng ISO 9001-2015 trong ndm2024.

- Chit4o, son sria & m6t sd kfiu v.uc nhu kho nguy€n li6ra PX In, PX CDL vi cicho4t
ilQng xdy dlmg co ban khfc.

Nhin chung Cdng ty ddthUc hi€n c6c cdng trinh ndng c6p co s0 h4 tturglmhy m6c, bio
du0ng tni6t Ui theo dring ti6n dQ, dua vdo phuc vu san xu6t Oe UEt ki.p nhu ciu flri trudmg trong
viQc ph6t tri6n san phAm cao cfp, g6p phen tich cgc vdo ktit qui sin xuSt kion doanh.

ThUc hiQn tdt cdng t6c phen pnOi tiAn lucrng, ti6n thu&ng dam bio thu nhfp cho nguoi
-lao dQng. Ap dUog t6t quy cttti ti€n luong vd drffi gi6 hi-6u qui c6ng vi€c qua KPI cria trmg vi
tri c6ng viQc theo quy dinh hQ th6ng tlffi gi6 tIfl duo. c xdy d1rng. :.

- Lao itQng drin ngiy 3I/12/2024:301nguoi.

- TiAn luong thi lao binh qu6n nfum 2024: 33,68 triQu cl6ng/ ngudi/ thring, tdng

l2,6oh so v6i cing lcy (binh qudn ndm20231d,29,90 tri€u ddng/ nguitl thdng).

Xdy dpg vdr kitim sodt kti ho4ch ngen srich ndm 2024 tuong AOi tOt. Tiiip tgc tri€n khai
thlrc hiQn cho nlm 2025.

Ttep tUc thlrc hiQn sria ddi, bd sung c6c quy cnii/ quy dinh cria C6ng ty phn hqp v6i tinh
hinh hiQn t4i, dimbio dring theo quy <linh cua phrlp luflt vd ttiAu lQ C6ng ty.

1. DFb69 mdi trudnrg sin ru6t kinn doanh

- Du kitin k6 ho4ch SXKD ndm 2025 dugc xdy dpg trong UOi cann tinh hinh th6 gioi

fir b6o tiiip tgc c6 nhiiiu chuy6n biiSn kh6 ludng. Kinh tti todur cdu cdn etOi m4t voi nhi6u rui
ro, thfch thtic, <lac bi€t ld nhimg vrin Ae nhu anh hudmg cia cfc xung elQt qudn sg gita Nga-
Ukraine, tAi dei Gua,kftu vgc bi6n D6; tinh hinh lAm phrlt vd diAu chinh cttfnh sfch cria c6c

n€nkffiti5l6n, biiSn dQng giitchharrgh6a, nguy€nvgt li6u; xuhuong dlch chuytin ddng v6n;
xu hudng chuyih dOi s6, chuyih dOi xanh; cric v6n t16 an ninh phi truyAn thting nhu dich benh,

thi€n t^i,bien A6i ruri hflrr an ninh ngudn nudc, an ninh m?ng... sE tiic ttQng tr.uc ti6p nhi€u

t
a

i)'

c(
c
1'
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mflt tttin niin kinh ti5 trong nu6c n6i chung vd tod.,n nganh thutic Li n6i ri6ng, ho4t ttQng SXKD

- DOi v6ri tinh hinh nhap khAu nguyOn vft liQu chffi, gi6 nguyCn liQu acetate tow vin
duytri 6mrlc cao, trong ndm2025 chua c6 d6uhigu giam. Gi6nguy6n liQu giltytrdngdd tlugc
di6u chinh giem vd gi5 giSy srlp tnng nhe so voi nilm2024. Tinh trang khan hiiSm hang h6a

cflng khdng cdn xiy ra nhu nhfrng ndm trudc, tu d6 tao co hQi d6 Cdng W c6thd cAn AOi AiCu

chinh giam fugng t6n kho nguy6n vpt liQu. Tuy nhi€n, vdn cdn An chria nhi6u rui ro tu tinh
tr4ng tlut gfly chu6i cung img k6o ddi vd tinh trang thiiSu container rSng trong vfn chuyen.

- Ti gi6 USD d1r kii5n ndm2025 sE bi6n dQng manh do t6c ttQng ktlt trqrp tu lcy vgng duy
td lfi suft cira FED vi ciic chffi s6ch moi cria Hoa K!. BOn canh d6, c6c xung <lQt tlia chinh

fi titip tpc ldm gia tdng nhu cdu nfm gifr tl6ng USD cua gi6i dAu tu, cang cring cd vi thl5 cira
r). ,.1tl6ng ti6n ndy tr€n thi trudng tdi chinh tod,,n cdu. Di6u ndy anh huong tr.uc ti6p d}n gi6 ch

nguy6n vflt lieu dAu vdo cira C6ng ty khi phen lon nguydn vft li6u chinh cfia C6ng ty deu

duo. c nhfp khAu fi Chdu Au.

- Qu6 trinh t.u do h6a thuong mni vi hQi nhfp kinh ti5 qu6c ti5 ngdy cdrng sAu r6ng li mdt
nhfing tlQng lUc quan trong thric t6, tem tdng srlci iic gia, thfc tl6y kfch Nam v6i kinh t6tong nqp qu

thli gi6i. T4o tli6u kiQn thufn lqi cho hopt dQng xu6t nhflp khAu phrit triiSn qua d6 enh huong
trgc tii5p t6i sin luo-ng ti6u thg todn nganh thutic 16 n6i chung vd C6ng ty n6i ri6ng.

- Cdng tric diu tu mriy m6c thiiSt bi moi chuydn dUng vd hiQn dpi cta C6ng ty ddhoan
thiQn. T4o lqr th.i tetth tranh vO m[t c6ng ngh6 cilng voi ch6t fugng san ph6rn, gi| ch6n ttinh
vn <IQi ngfl crln bQ-cdng nhan vi€n c6 tay ngh€ cao, Cdng ty ddph6t tri6n nhimg san phAm d
phen khric thi trudng c6 nhu ciu ngiy cing cao, tl6ng thcri Cdng ty cflng niim Uft vd tiiSp nhAn

), r I " 1a,
c6c y6u cdu chuy€n ddi hinh enh canh b6o sric kh6e cho si.qr pham n6i ti6u, tri6n klrai nhanh
ch6ng AC eap *g tlt nh6t nhu cAu cria kh6ch hang.

2. Cfc chi ti6u k6 ho4ch nim 2025

Dlra h6n nhtT rg ki5t qui d4t <Iu-o. c trong ndm2024, viQc dirth giiLphan tich nhirng thufln
loi, kh6 khdn khi ndng sE xiy ra nf,m 2025, cfing nhu cin cr? nhu cdu thi truong hi6n t4i vd
xu huong phrit tri€n trong thoi gian t6ri, Cdng ty dU kitin kiS ho4ch trong ndm2025 can ph6n
d6u hoan thenh c6c muc ti6u nhu sau:

T gdoanhthu

NQp ngffn s:f,ch
(VAT & ThuG
TNDN)

i Bs

itG

lrl

i'I
u-l

3.t05.573 3.760.000 l0t,svo
:

203.987 135.000 66,2oh

Tri ng

Tri ddng
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Lqi nhuSn trufc
ttnue

Lqi nhu$n sau
tInue

Sfln lugnrg tiGu thrl

- 9Av dAu lsc (quy
.I6i)

- Gi6y s{p crflc to4i

- Nhfln in (quy ttOi)

TriQu tililng

-iIn oong

TriQu ciy

Tdn

Tri6u tir

t0

rss.000

124.000

19.342

2.465

2.380

190.292

1s0.229

22.178

2.826

2.869

206.000

164.800

108,37o

109,7o

22.776 I02,7V"

3.004 106,3v"

2.917 l0l,7oh

C6c chi ti6u ki5 ho4ch 2025 dugc xdy drmg tr6n co sd du brio tdng-gid,rn chi tiiSt cho
r . 

' ritung loai sdn phflm, timg kh6ch hang cg th6, ddng thoi c6 tffi d6n sg inh hucrng c: ia gi6 ch

nguy€n vflt li6u, t9 eiU l6i suit tidn vay..., sg diAu chinh giSbinphn hgrp voi bi6n ddng cria
r , +L r , | 'chi phi ddu vio vd s1r canh tranh cria thi trudrng. Doanh thu ting nhg nhrmg lqi nhuan tdngSoh

so vcri thlrc hiQn nbm2024 do trong ndm2024 Cdng ty c6 thlrc hiQn trich qu! ph6t triiSn cdng
nghe, triiSn khai phan m6m sti h6a da t6i uu hiQu qui sin xuAt, titit giim chi phi vd tiOu hao
nguy6n vat liQu.

3. Cic phuong hrnfng vn gini phip nhim thqc hiQn kG ho4ch nilm2025

- Td chric cdng tirc quinly rliAu hdnh san xu6t khoa hgc, bim srit thgc t6,ningcao ndng
L, t

sudt lao <lQng, giem ti6u hao nguy6n vit liQu trong quf trinh sin xudt nhem dpt tlu-o. c hi6u qui
san xu6t kinh doanh tot ntr6t.

^.t .r- Ti€p tUc tdp trung vdro viQc duy tri vd ph6t tri6n thi trudng ndi tiOu. Ddng thdi C6ng ty
vin dang n5 bc dAy manh 6 thi truong xu6t khAu tqrc ti6p.

- Tii5p tpc 6n <Iinh vi duy tri sin luqng tliu ra cung c6p cho cdc don v! thutic L[ tli6u
fong Tdng Cdng ty. DOng thoi Cdng ty ludn n6 lyc ting cudng md rQng thi trudng huong
d6n ciic tlon vi thutic 16 <Iii5u b6n ngodi T6ng C6ng ty vd cdc don vi li€n doanh c6 v6n tldu tu
nu6c ngodi t4i Viet Nam nhu BAT, Philip Moris, JTI, Imperial ..... vdi phuong chdm ludn tao
niOm tin vcri tAt ca cfc khiich halrg dn l6n hay nh6, sU ph6t triiSn cria khrlch hang cfing ld ql
phrit tri€n cria C0ng ty.

- DOi vdi c6ng tric ddu tu trang bi mily m6c thi.5t bi: COng ty titSp tpc nghiOn cr?u tI€

chuAn bi chuong trinh <tAu tu moi c6c thiiSt bi tmg dung c6ng ngh€ ti€n ti6n nhim cii tii5n san
i. -,xudt d6p img nhu cdu thf trudng v€ ciic ddng sdn phdm moi trong thdri gian toi. Ddng thoi, tap

trung vdo mang phrit triiSn cdng nghQ, nghiOn cr?u img dUng cdc thanh t.uu KH&CN tl6 san
A. t 7xudt ra c6c si,n phdm moi theo y€u cdu cria kh6ch hang nhu: nghiOn cr?u viQc sri dUng c6c muc

criu sti dUng cfc nguy6n li6u moi cho m6y sin xu6t cdy d6u loc theo huong thdn thiQn vcri
m6i trudng vd rip dung cho c6c san phAm thu6c 16 giam Tar-Nicotin vi cdy diu lgc c6 trim
huong, vi€n capsule, dAu 19c gh6p...
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- D6ng thdi dC ndng cao hcrn nfia ndng lFc hiQn tai, c6ng ty se tham gia chc hQi nghi
trii5n l6m vA thudc 16 ct€ nghiCn ctlu hgc hoi vd img dung c6c thdnh tgu KHCN mdi vdo sin

A, t,xudt tl6p img ti€u chudn vi nhu cdu ngdy cdng cao cria kh6ch hdng.

- VA c6ng t6c tdi chinh-kti torin vd ki6m tra kitim so6t:

o Da d4ng ngudn huy tlOng vdn phgc vp hopt tl0ng san xu6t kinh doanh vdi l6i suAt

c4nh tranh nhim dim b6o ddng ti€n cho ho4t dQng s6n xuAt kinh doanh vd cdi

thiQn chi phi tdi chinh cria Cdng ty.
^. Io TiCp tpc ph6t huy cao hcrn nta trong c6ng t6c thu h6i cdng no tl4t hiQu qud thu ng,

trrlnh no tdn dgng, no kh6 cldi.

. titin tpc ddm phan vdi kh6ch hd,ng, nhi cung c6p nhim d4t dugc c6c uu dai vA

iliAu ki6n vd thdi han thanh toiin.
o ThUc hiQn tdt cdng t6c theo d6i, ki6m fia, giSm s6t cfuc chi phi thUc hi0n so v6i k6

ho4ch vd dua ra biQn ph6p khec phuc. fhOi hq'p m{t thitit v6i cilcphdng ban trong
c6ng t6c h{u kitim, kip thdi phrit hiQn vd cAnh b6o chc bitfn dQng c:iua cilc chi phi.

- C6ng t6c chuy6n d6i sO trong hopt dQng SXKD vd quan trf tli€u hdnh:
o COng ty tii5p tuc tri6n khai phAn mAm sO hOa Kho vd tfch hqrp ttit nOi dt liQu c5c

rX l .'
phdn mdm v6i hQ th6ng ERP nhdm tdi uu h6a hiQu qud san xudt vd ho4t dQng quan

ly. \!

. Ap dung vd khai th6c hiQu qui phAn mCm quin l1f sin xu6t FASF cho ph6p truy
xuAt nhanh dir liQu, it6nh gi6 hiQu qui c'ia cdc m6y sAn xu6t, dua ra phucrng 6n s6n

xu5t phu hgrp, tl6m b6o khai thdc m6y m6c thii5t bi cl+t hiQu qu6 ntr6t vC gid hiQu

dUng vd ndng su6t, san luqng, ch6t lugng sin phdm. D6ng thdi khai th6c hiQu qui
r I X r " , \t 'phdn mdm b6o tri b6o du6rng CMMS dC gi6m s6t, dg do6n vd xri ly nhanh cdc m6i

nguy vC hu h6ng m6y m6c thitit b!, dim b6o sy ho4t elQng 6n elinh cria m6y m6c

thi6t bi, duy tri san xu6t h6n tpc, g6p phAn ndng cao ndng su6t lao dOng.

C6ng t6c cung img vQt tu:
o Thuc hiQn ddm ph6n ky ki5t hqp tl6ng mua b6n nguy€n vQt liQu ddi hpn vdi sd lugng,

. t. .
chdt luqng phn hqrp vd gi6 ci hgp ly nhat nhdm c16m b6o nhu cdu s6n xudt kinh
doanh.

o BOn canh <16 cdn <l6i vd dr,r trf vQt tu t6n kho hgp ly t16m b6o thi ngu6n cung cho

sin xu6t, cl6ng thdi vin c6 mQt lugng d1r trfr nfr6t Ainn dp phdng bi6n itQng trong

nIm.
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- Cdng t6c ngudn nhdn luc:
o Ddo t4o nQi bQ ndng cao tay nghA cho ngudi lao dQng trong todn C6ng ty. Tao

diAu kiQn cho ngudi lao dQng tham gia c6c chucrng trinh ddo t4o trong vd ngodi
, '.)C6ng ty nhdm ndng cao trinh ilQ, chuy6n m6n vd tay ngh6.

. Chinh s6ch ddo tao ngudn nhdn lgc b€n c4nh tri thrlc, k! ndng, tay nghO gi6i n6i
r X r A,

chung, cAn h€t sric coi trgng tinh kj' luflt, tinh thdn tflp the, tr6ch nhiQm xd hQi cria

ngudi lao dQng.
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o MOi truong ldm viQc chuy€n nghiQp ln di6u kiQn quan trong di5 ndng cao ch6t
luqng trong viQc sri dung nhdn lgc vd ttdy cflng ld mQt hinh thric ddo t4o nhdn ltlc
c6 hiQu qu6. Hdng nim, C6ng ty 10p kti ho4ch ddo t4o ng6n h4n vd dii cho ngudi
lao dQng. Chucrng trinh ddo t4o dugc ttritit t<i5 d6 ndng cao k! ning cria nhdn vi6n
vd girip ngudi lao dQng thfch nghi vdi c6ng nghQ mdi vd quy trinh san xu6t t6i uu
h6a.

- ChAp hdnh nghi€m tuc c6c quy elinh ph6p luflt cta nhd nu6c vA c5c ctrti eO chinh s6ch;

titip tpc hoan thiQn hQ th6ng quan trf nQi b0 cria Cdng ty; thUc hiQn nghiGm tuc vd tldy dt Nghi
quytit cria D4i hQi tt6ng cd ddng, Nghi quyiSt cria HQi d6ng Qu6n tri Cdng ty.

TrOn ildy ld b5o c6o k6t qu6 thgc hiQn san xu6t kinh doanh ndm2024 vd du ki6n kti hopch

ndm2025. V6i sg chuAn bi vd nhirng loi thti nQi t4i, ban rli6u hanh vd todn thiS c6n bQ, c6ng
nhdn vi6n Cdng ty sc ph6n d6u thgc hiOn k6 ho4ch 2025 (r mfc cao nhAt c6 th6, n6 lyc hodn

thdnh c6c chi ti6u sin xu6t kinh doanh Dai hQi tl6ng C6 ddng vd HQi ddng Qu6n tri giao.

Trdn trong c6m crn.

t'/+lp/
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Nguy6n Hohng Minh
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